
Verulam CC: AGM recap 
 

Dear Members, 

  

Thank you to all of you that attended the AGM on Monday. A super turn-out and a great 

show of support which is much appreciated! 

  

We made a couple of significant announcements which may well be the most ambitious 

steps the club has ever taken, hence I feel it is important to pass this on to all those that 

could not attend and give you some clarity about our plans. 

  

We explained that following a review of the club’s strategic goals and whether we are 

meeting those goals, it was concluded that we are actually ticking all of the boxes very nicely 

at present (e.g. club runs, new membership, time-trialling, social events, Chiltern 100, 

mountain biking etc.). We then gave some thought to how we could step up in 2017 and 

quickly identified two areas we would like to further invest our time and resources: Youth 

Development and Racing. 

Youth Development:  

 

1) We have created a new position on the committee for a Youth Development Secretary as 

we believe this is an essential role in the club that requires input to the committee. Davinder 

Bhatia was voted in for this role thanks to his tireless passion and involvement over the last 

couple of years and is already active with the points below. 

 

2) I forgot to mention this at the AGM, but Davinder has been busy engaging British Cycling 

with the Go-Ride and Go-Ride Racing programmes that they offer. Go-Ride involves 

reaching out to the local schools and arranging experience days for the children. Go-Ride 

Racing involves putting on a race with BC support where they will come along and help out 

(e.g. put up banners, provide awards and goody bags etc.). This is likely to generate a big 

interest and we believe that we are now ready with our infrastructure to step up to this level 

- thanks mostly to the experience of our qualified coaches (Davinder, Rachel McKay, David 

Yorke and myself), and the great facilities at Gosling Stadium. Note that we are also 

considering the Fete du Velo in Redbourn as the perfect opportunity to run some of these 

activities. 

 

3) We have agreed to buy 10 track bikes in 2017 (no brakes / fixed wheel) to enable our 

members (including adults) to enjoy the full experience of track riding - as needed to step up 

to league or open track racing. St Albans Cycles have kindly agreed to store the bikes and 

provide bike maintenance going forward. Note that these are “hire bikes” (at a fee) to give 

riders the opportunity and experience, but we will encourage any riders wanting to take track 

riding seriously to invest in their own bikes. 

Racing:  

 

I explained the steps that had been taken to decide on the best course of action to put 

something back into the sport and provide the right opportunity for talented riders. We had 

several meetings with our existing racing members to discuss what goes on in the minds of 



these riders and what we would need to do to step up and help prevent losing talent to rival 

clubs. A few simple objectives stood out: 

 

a) Identity: To be recognised as a serious race team and have more of an “elite” image 

b) Communication: Good publicity, recognition of results attained 

c) Coaching: Race focused & experienced advice 

d) Organisation & planning: What races to ride, leagues, series etc. 

e) Working together as a team: Having a good team spirit and pride in the team 

e) Financial support: Basically this comes down to kit as a minimum requirement plus other 

support to help our racers 

 

We have therefore concluded that we should form a dedicated Racing Team with the goal of 

meeting all of the above objectives. Technically, we see this is a separate team with the 

Verulam CC as the main sponsor, a “title sponsor” (to be included in the team name) and 

some smaller co-sponsors. We have been very fortunate to find a club member that has 

agreed to provide the title sponsorship for his company: reallymoving.com (on-line removals 

shopping). Thus, we are proposing the Verulam – Really Moving Racing Team. 

  

Marcel Six (former pro rider) has kindly agreed to be the Directeur Sportif and will both 

coach and manage the racing programme. Please note that Marcel is doing this out of a 

passion for the sport and not for a fee. An important factor is that both the Verulam CC and 

Really Moving are doing this in an effort to help nurture talented riders in the area and 

provide an opportunity for riders to experience (and succeed) racing at local, regional and 

national level. Putting something back into the sport! 

  

We have also formed a “Management Team” to take care of the day-to-day work load. Liz 

McKie has agreed to be the team manager and will report into the committee in her new 

role as Race Secretary. Strafford Watson will look after communications and will help get a 

new website together (linked into the VCC website) and will make sure those hard earned 

results get published! Gavin Bench will be in charge of the kit (again!) and also has plans for 

running a road race in 2017 (Central League targeted). I, myself will work closely with 

Davinder on the youth side to ensure we have a feeder system in place to pass through new 

young talent and will help with transportation to get the kids out to the races. 

 

Based on riders that have raced in 2016 or have expressed ambitions for 2017, we anticipate 

20 riders - covering all categories. The starting budget will be £8,000, thus rivalling other 

teams in the area and allowing us to invest in our riders. 

  

We have a team launch booked for Monday 12th December downstairs at Townsend (8pm). 

The riders mentioned above have already been invited to attend, but if you have a personal 

interest in this and didn’t get the mail (!) then please contact me (doug.driscoll@gmail.com), 

Liz (elizabeth.a.mckie@gsk.com) or Marcel (probikecoaching@gmail.com). 

  

Does this all sound very ambitious? Yes … it is! Needless to say, we have a lot of work to do 

and many details/logistics to iron out, so please be patient with us. 

  

Would you be interested in helping with the youth coaching or racing? If so, please contact 

me, Liz or Davinder@gmail.com. 
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Personally, I believe that these two areas (youth and racing) will raise the Verulam CC image 

& profile to new levels. This is us, club members & fellow cyclists, putting something back 

into the sport and creating a pathway for the next generation. I’m hoping we will all feel 

great pride seeing our riders achieving success in the racing world and knowing that we all 

played a small part in making it happen. 

  

There is a lot to digest here, so I’ll sign-off for now and will report back later with all the 

other areas of activity in the club. E.g. Fete du Velo, Chiltern 100, Majorca etc.  

  

Exciting times! 

  

Kind regards, 

Doug 

 


