
Seasonal greetings to you all! 

 

It has been a busy month, so much to report: 

 

1) AGM: It was great to see such a good turn out for what is usually the most avoided event 

of the year! Definitely the most positive AGM I have ever attended and great to see so many 

volunteers putting themselves forward for the club officer positions: 

 

Club run secretary: Kirk Alderson. Kirk has already been rallying the run leaders (25'ish on 

Monday, and more due next week) to brainstorm ideas and seek ways to cope with our ever 

growing club membership. Keep up the good work Kirk! 

 

Can I please add a brief adieu to Paul Hammond who has been organising our club runs for 

many years and has been a key player on the committee helping us to run the club. You'll be 

missed Paul! 

 

Communications secretary: Tom Jennings. This has been a difficult position to fill and we 

are very fortunate to find an experienced comms expert. Hopefully you will have already 

seen some of his courteous and informative emails already. Just what we needed :) 

 

Social secretary: Or should I say "secretaries"? Kate Gannon and Tom Tichler have formed 

a partnership to fill in what has probably been the biggest gap in the club since David Korson 

had to step down. They are already coming up with great plans for entertainment on Monday 

evenings and I'm optimistic that we will be seeing a new side to the club going forward. It is 

so important for us to get together outside of the club runs and get to know each other better. 

I look forward to finally meeting all of you Monday night absconders in 2014! 

 

Ladies secretary: Miranda Johnstone. This was a much needed post to fill with the large 

growth we have in lady membership. I've no doubt that Miranda will be putting us male 

chauvinists in our place on the committee and she is already in touch with the ladies to help 

sort out the ladies club clothing requirements. Please take advantage of this opportunity to 

contact Miranda (see our Contacts page on the website) to help make sure that the club is 

treating our ladies equally and fairly. 

 

Junior secretary: Jack Loveman. I've never seen this post filled before, but this is perfect 

timing with the Youth initiative underway and new young faces starting to appear on the club 

runs. As said above for Miranda, please take advantage of this opportunity to make sure we 

are treating you juniors fairly. Bye bye newsletters. Hello Facebook and Twitter :-o 

 

MTB secretary: Andy Whittaker. Sadly I failed miserably with this role in 2013, so Andy is 

a much needed breath of fresh air! Hopefully you will have seen his introduction email 

packed with new ideas and suggestions. So no more excuses! Dig those fat tires out and hit 

the trails :) 

 

2) Club Runs: As mentioned above, Kirk has been rallying the troops and tacking our main 

problem: Shortage of run leaders. Many suggestions have been coming forward from 

mentoring to GPS units to personal recommendations and more. We have also been 

addressing ways to improve safety, in particular surrounding new members. We have agreed 

that new members must now both attend a rider briefing and participate in an induction ride. 

The induction rides will be held on Saturday afternoons when we have sufficient numbers 



(thank you Mr Graves!) or as part of the Social-Inters group. Social-Inters will now be a fixed 

Sunday group and has 2 objectives: 

 

i) To develop group riding skills - both for new members and youth riders (under 16's) 

ii) To bridge the gap between socials and inters (mostly learning the organised changes 

routine) and make it easier for the social riders to to step up a level 

 

Riders across all groups will now be required to obtain approval from their existing group 

leader(s) before moving up a group. This is particularly important with the Social-Inters, but 

is deemed necessary for the faster groups as well to help prevent people overreaching 

themselves. Come on, admit it! We've all done it :) Focus is on skills ... not fitness. 

 

3) Chiltern 100: We have now received the contract of sale and are very fortunate to have a 

friendly member/lawyer that is taking a look at it for us with a couple of other members with 

contract experience. This will need to be completed very quickly in order for the potential 

new organisers to begin their marketing and planning in the new year. I'll reveal more details 

on the deal once it has all been agreed. We are also investigating our tax position and actively 

seeking an accountant to help get us set up with HMRC. Please let me know if you have any 

recommendations for a Firm with prior experience working with an Amateur Sports Club. 

 

4) Turbo/Spin Classes: Rachel McKay has kindly put together a great proposal which is 

being reviewed and agreed. In summary: 

 

- Rachel is preparing a progressive, structured programme of exercises designed to complement 

winter riding and support early season build up for all club riders. Roll on Rio 2016!  

 

- Rachel has put a lot of thought into things like matting, floor standing fans, music, 

stretching, warm ups/downs etc. and we hope to have something up and running possibly in 

January.  

 

- Most people are happy to either bring a turbo & bike or bring a bike. So we are looking at 

investing in a few turbos which can be stored at Townsend.  

 

- We have canvased either Tuesday or Thursday evenings. I believe Rachel can only do 

Thursdays but we did have a small majority preference for Tuesday. To be confirmed. 

 

- We had over 20 members express an interest to Tom's email hence we will probably need a 

booking system. I'm taking a look at the "BookIt!" software package that I can add to our 

website  

5) Accounts: Mark Drinkwater is working to restructure the presentation of our accounts in 

accordance with suggestions made by one of our members ahead of the AGM. This will 

essentially involve breaking the accounting out into categories/projects such that we can see 

the income/expense / P&L at a more granular level. 

 

6) Youth Development: We have been getting out every couple of weeks since September 

now. We have stopped the playground sessions for now (due to the weather) and have been 

out mountain biking instead :) This has proved very popular and a good way of developing 

their riding skills. Many thanks to Rachel McKay and David Yorke for their support and to 

Andy Whittaker for finding a fun MTB route for us - right on our doorstep! 



 

The elder lads (12-15) have been coming out with me and Davinder Bhatia on Sunday 

mornings on what will now become the Social-Inters group. The enthusiasm has been great 

and they are even sporting shiny new VCC winter tops! Have you got or do you know of any 

other 12-15 year old riders with road bikes that might want to join us? Please contact me if 

so. 

 

The committee kindly agreed to give me a £500 budget to use at my discretion for this 

initiative. This is in keeping with the £500 that is also available for both road racing (Matt 

Pumo) and for time-trialing (Nick Coe). Any suggestions on useful investment will be 

welcome. Clothing and help with bikes are high on my agenda at present, but next year I see 

race entries, transport and track/closed circuit days as typical investments.  

 

7) Club Christmas Party: Did you enjoy it? It was my first attempt but I've had some very 

kind feedback (thank you) and hope we can write it down as a success. Well, nobody has 

asked for their money back yet ... but maybe that's because some of them haven't paid me 

yet!  

 

Next year? We've learnt a few things that we can improve but the good news is that it will be 

a lot easier to organise next year now that we have established some good contacts. Any ideas 

for what we could do different next year will be welcome. 

 

-------------------------------------------------------- 

 

OK, that's all for now folks. Hope to see you at the minced pies and mulled wine evening. 

Yum. 

 

Enjoy the festive season and try not to fall off on those greasy roads!  

 

Regards, 

Doug 

 


